N. A. Public Information Service Bulletin

Public information use of billboards and busbench signs
Q her bulletins and sanple kits avail abl e:

*

Your public information subcomittee--
getting it going, and keeping it going

* Sanpl e area and regional P.I. guidelines

* Public information contingency plans--
sanpl es and experience

* Twel ve Traditions for public information

* Sanpl e phoneline and neeting list fliers

For bulletins and sanple kits, wite:
W50 Public Infornmation Departnent
P. O Box 9999
Van Nuys, CA 91409
U S A

Most | ocal public information subcomittees are famliar with the use of
phoneline fliers, distributed around the comunity, letting our nei ghbors know
that Narcotics Anonynpus exists and how to contact us. |In sone conmunities,
P.1. subconmmittees have taken the phoneline flier a step further: they've put
the sane information on bill boards, busbenches, and transit signs. The
foll owi ng presents the experience of two area public information subcommittees
in these prograns. Conbined with the basic flier and billboard outlines on
pages 23 and 24 of A Guide to Public Information, they nay be hel pful as you
consi der devel opi ng prograns in your own comunity.

Greater Hartford (CT) Area
transit sign program 1987

Dear WSO
Encl osed is a copy of our plasticine bus sign. Measuring 11x18", they
wi Il be placed on seventy-five buses for three consecutive nonths, |ong enough

for effective exposure. W used red backgrounds for visibility and contrast
val ue, the inside of the buses being bl ue.

We held back our initial start date for three nmonths so that we could
upgrade our phoneline. W recruited enough volunteers to provide 24-hour
coverage, and trained the volunteers for the potential increase in calls. W
wanted to mnimze the risk of mssing a call

We are being billed at the sane rate charged other nonprofit
organi zations, and the conpany was willing to extend us credit. W decided
that, since we were a relatively young area, it would be wise to prepay; hence,
we have a nmonth-to-nmonth renewabl e contract.

We tried to target the market served by the busses our signs would be
placed in, but were unable to do so. The state bus conpany has a fleet of two
hundred buses, and drivers are assigned randomy, with the |argest concentration
(80% being in the Greater Hartford area. W notified the other three areas
that woul d be affected. Their phoneline nunbers were given to our answering
service, so that callers fromoutside our service territory could be given |oca
nunbers.



Gol d Coast (FL) Area billboard program

After extensive research, our subconmittee has unani nously agreed on the
use of a new vehicle--billboards--to informthe public that Narcotics Anonynous
exi sts. Before pursuing this idea, we gathered input from sources on a regiona
and world level. Wen the WsC P.1. Conmittee was finally ready to rel ease
witten guidelines to the fellowship, we put our plans into action

Qur footwork included contacting four nmajor conpanies in our area. After
conpari son of production and installation costs, space rental fees, and quality
of material, we made our choice. The signis 14 feet high by 48 feet long. The
sign will be displayed for between ten and fourteen nonths, depending on how the
sign stands up to the weather. The conpany we chose was the only one to offer
us a sign nade of renovabl e panels, each of which could be renpved and
reinstalled i f necessary. The other conpanies only offered paper-type banners,
and coul d guarantee them for only one nonth.

The panels we are using will be hand painted, which will allow us to
choose our own color schenes. Al we will need to supply, as far as artwork is
concerned, is a scaled nechanical drawing of the sign. The billboard conpany
has many locations in our area; our sign will be run on a mmjor east-west
r oadway.

At this time, we would like to address any concern regardi ng our Seventh
Tradition. That tradition says, "Every N. A group ought to be fully self-
supporting, declining outside contributions." |In keeping with this tradition
we accept no special treatnent in our P.l1. work. N A pays its own way. W
al ways verify that the treatnent we receive is consistent with their policies
regarding all nonprofit organizations.

Anot her subject we would like to address is our Eleventh Tradition, which
states, "Qur public relations policy is based on attraction rather than
promotion. W need al ways mmi ntain personal anonynmity at the |evel of press,
radio, and films." Qur subcommittee agreed on the follow ng definition of
"attraction versus pronotion" for P.l. work: Pronotionis telling the public
that they need what we have; attraction is sinply letting themknow we're here
if they want us.

We have already tested the waters with this type of attraction with
busbenches. W have found these to be npst effective tools, so much so that the
WSC P.1. Conmittee has asked us for our input in devel opi ng guidelines for
busbenches. Since our busbench nessage is consistent with the guidelines for
bi || board nessages, we propose to use a simlar nessage and fornmat.

In closing, the P.I. subconmittee feels the use of billboards are a nost
ef fective way of carrying out our primary purpose--to informthe public that
Nar coti cs Anonynopus exi sts.

Gol d Coast busbenches

Intent. The P.l. subcommittee's decision to use busbenches canme fromthe
desire to reach a portion of the public that we have heretofore been unable to
reach. W have tried presentations, newspaper ads, radio tal k shows, and many
ot her methods of reaching all the different geographical and cultural segnents

of our community. Still, we have found that our nenbership denobgraphics--age,
race, sexual preference, creed, and religion--are out of step with our
conmuni ty.

Qur goal is to become so effective and so well-known that no addi ct
seeki ng recovery need ever die. That is our ideal, but it's not yet a reality.
The fact renmains that any addict not knowi ng that there is sonewhere to go for
hel p nay die of addiction. Those lucky enough to go to jails and treatnent
facilities in our area may very well be exposed to N A through our hospitals
and institutions subconmrttee, but many nore are going w thout access to the
fell owship out of ignorance of our existence.

We deci ded that we needed to have a clear-cut N A nessage stating who we
are, what we are, and how to reach us. The nessage needed to be placed



strategically to reach our target groups. W wanted our nessage permanently
fixed in a location that afforded maxi num exposure, twenty-four hours per day.

Accompl i shing our goal was not to be easy. W had to decide exactly what
words and information to put on the busbench, what colors to use, and where to
pl ace our nessage. W also needed to find out fromwhomto rent or purchase a
busbench. Qher considerations were how best to present our idea to our area
service commttee, how to finance our project, and how to carry out our project
wi t hout violating our traditions.

Traditions. Qur traditions are very inportant to service work, especially
when dealing with the public. Wen trying to carry an N. AL nessage wi thout the
gui dance of our traditions, our nmessage may becone vague, and the true N A
nessage of recovery may get lost. As with other P.I. projects, the Twel ve
Traditions of Narcotics Anonymous came into play heavily when we began our
busbench project.

First we had to be certain that we weren't going to be endorsing the
conpani es responsi ble for the painting and | easing of the busbench. Qur Sixth
Tradition states, "An N. A group ought never endorse, finance, or lend the N A
nane to any related facility or outside enterprise, |est problenms of noney,
property, or prestige divert us fromour primary purpose.” W had to let these
conpani es know t hat, though they were preparing our advertisenent for display,
they could not turn around and use the N.A. name later in their advertisenents.

We needed to be sure that we would not be receving any special rates or
fi nanaci al considerations, but that we would be charged the same anobunt and
terms as any other nonprofit organization. Tradition Seven states, "Every N A
group ought to be fully self-supporting, declining outside contributions."” At
the onset of this project, the conmpany we conpany we dealt with was very
hel pful, so much so that they wanted to donate the busbench. W didn't want to
accept this deal for free, and couldn't if we wanted to remain wthin our
traditions. This problemwas solved by subconmittee di scussion and carefu
anal ysis of our primary purpose and how best to go about getting our job done
wi t hout conprom sing any traditions.

As a subcomittee, all we wanted to do was informthe public that N A
exists, and that N.A offers help for the addict who wants it. W tried
everything possible to ensure that the message placed on the busbench woul d be
well within our traditions, and that it stated only and exactly what needed to
be said. W did the best we could as a committee, relying heavily on our Second
Tradi tion: "For our group purpose there is but one ultimate authority--a | oving
God as He may express Hinmself in our group conscience..." Wen all was said and
done, we had paid the one-year contract fee, in advance.

Wordi ng and design. Though each step of this project was inportant, as a
conmttee we felt that the wording and design of the actual ad was of the utnost
i nportance. W needed a clear nessage, short and to the point. Yet the nessage
had to state who we are, what we do, and how to reach us, all in I anguage people
"out there" could understand. W spent a lot of tine on this. Al of us drew
drafts of what we would like to see on the busbench, and brought our drafts back
to the subcormmittee for review and a vote. W exanmined all ideas submtted,
studying the words, phraseol ogy, color schenes, and artwork. W finally cane
across an idea we all agreed on. It met all our requirenents by remaining
within our traditions, telling the public who we are, and using the N. A |ogo
and the words Narcotics Anonynous. It told the public what we do--that is, help
any person having drug problens, twenty-fours hours per day (the per day is
inmplied). The background color of the sign is white, with the top third asking
"Drug Problen?" in dark blue underlined bold type. Next is "WE CAN HELP!" in
red, with our logo in light blue, and "24 hours" in red. The last line says,
"Call Narcotics Anonynous 476-9297," the letters in dark blue, the nunbers in
red.



Qur nessage is sinple, and describes the nbst inportant fact concerning
us: that we can help! Wat we want, as do all P.I. subconmittees, is to carry
the N. AL nessage, that there is help for anyone who wants it--anyone with a drug
problem that is.

Phonel i ne cooperation. The public is also told howto reach us 24 hours
per day by using our hotline nunber. An effective hotline subcomittee is a
nmust for a canpaign such as this. The hotline programitself nust be operating
at full steamfor this long-range project. Volunteers are needed who are

willing and capable of carrying out responsibilities and commtnents. Hotline
subcomm ttee nmenbers are often the first to knowif a particular P.l1. effort is
wor ki ng particularly well; hence, the public infornmation subcomittee must work

closely with the hotline, informng that subconmittee of its actions.

Cost and placenent. After ensuring that we didn't violate our traditions
by receiving any special price reductions other than those al ready extended to
nonprofit organizations, we arranged an agreenent to pay fifty dollars per
busbench per year. The Jaycees were responsible for providing the busbenches,
art, and | ayout people, as well as the people who actually painted the
busbenches.

We were given a choice of locations. The only condition was that if a
for-profit organi zation desired the sane | ocation at which we already had pl aced
our sign, we would have choose another. W asked each conmittee nenber to | ook
for the best possible location to place our ad, bearing in mnd our prinmary
purpose to carry the nmessage to the addict who still suffers. Qur targets were
t hose addicts belonging to racial, ethnic, and age groups not usually found in
our neetings and apparently unaware of our fellowship.

We chose a location of high visibility at an intersection where cars are
frequently stopped by a lengthy traffic light. The location was directly across
froma mpjor drug trafficking area of our community. According to the Jaycees,
some twenty to thirty thousand passers-by could get our nessage each day.

During our tourist seasons, the potential exposure could be even greater than
t hat .

We brought our plans to the area service conmittee for approval and
financing. Initially, we met with opposition, but, after talking over the
traditions, we were given the go-ahead and t he budget increase.

Si x nonths after we had enpl oyed our first busbench we requested the funds
fromour ASCto retain three nore, for a total cost of $200 per year. Gold
Coast ASC has increased our budget to cover these expenses. The three
addi ti onal busbenches are identical to the first, with the exception that our
| ogo is black agai nst a white background.

Qur overall feelings are that, even if we only actually help one addict to
recover through this effort, it is well worth the cost--but we do believe that a
busbench programis a particularly good investnent of service nbney. The
busbenches are pernmanent. They are strategically |ocated. Addicts who trave
those intersections daily will see them over and over again. After doing al
the footwork the best we knew how, we left the results in our H gher Power's
hands.

Results. Qur first busbench brought in two newconers the first week it
was di spl ayed. These addicts told us that they had read the sign, but had gone
on to buy and use their drugs. The next day, they had read it again and used
the hotline nunber instead. People who were previously dying of addiction have
found a new way to live as a direct result of seeing our public notice and
calling our hotline.

The assets of this new tool are:

1) hi gh exposure to the public, 24 hours per day;
2) it states exactly what anyone would need to know if they or an aquaintance
wants help with a drug probl em



3) it is arelatively inexpensive tool, especially when conpared to the cost
of printed material receiving the sane ampbunt of exposure;

4) it is permanent, and cannot be lost or thrown away as literature can be.
In the event of vandalism the Jaycees would sinply repaint it;

5) the sign is inmpersonal, having no opinion or personality, only

i nformation;

6) it enables us to carry the nessage to addict in neighborhoods where, for
one reason or another, P.l. cannot go, or where clean, recovering addicts aren't
f ound.

We have found that we are better able to carry the nessage of recovery to the
still suffering addict. W all know the value of getting an addict to a
neeting. Qur problemwas how to get the nessage to the addict first. It

wor ks. . .

If you want to put a busbench programtogether, here's a list of the
procedures we used:
1. Det er mi ne whet her your area needs to use busbenches, and whet her your area
is able to handle the calls for help that may result from doing so.
2. Make sure you al ready have a successful hotline and hotline subconmittee
to handl e the influx of calls.
3. Let the menbers of your area P.l. subconmittee determ ne togehter whether
this idea should be pursued. Then, bring it to the floor of your ASC before any
action is taken in this direction

4. Check with WSC P.I. Conmittee and regional P.I. to see if they have
addi ti onal suggesti ons.
5. Check the finished product to ensure that it says exactly what it is

supposed to say, with the correct hotline or helpline nunber.



